YOUR BUSINESS LOGO

SWMS - Task Specific Risk Assessment

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714
Email: info@trees.com.au

JOB NO:

PROJECT:

DATE:

SWMS NO: SWMS 002

PREPARED BY:

REVISED BY:

ACTIVITY: STUMP REMOVAL

EWMS

MINIMUM PERSONAL PROTECTIVE EQUIPMENT (PPE) REQUIREMENTS

REVISION DATE: July 2019

RISK

TASK

HIGH VISIBILITY STEEL CAP

GLOVES EAR

SAFETY

ASSE

PERSONAL PROTECTIVE EQUIPMENT TO BE USED

FLYING
OBJECTS

MANUAL
HANDLING

FE

SAFETY FACE EYE

ION
| T

CAainGoin
CHAINSAW
& STUMP
GRINDER

SAFETY IS EVERONE’S RESPOSIBILITY

EXCESSIVE
NOISE

Page 1 of 12




YOUR BUSINESS LOGO

Tree Service

ces e ABN: 49 114 555 777
SWMS - Task Specific Risk Assessment Mobile: 0448 714 714

Email: info@trees.com.au

EMERGENCY PROCEDURE

In the event of injury or emergency appropriate contact to be made with manager, site manager and emergency services (if required) by

1 company provided phone with numbers aWRilab

2 If work is to be stopped then work area is sh jury only) no further works to be undertaken until
given the go ahead from authorities

3 In the event of any incident staff must fill out incident/accident report and return to manager or OHS officer

4

Crewleafrand ast de other Be®n will be &ained td rIFirstAi@I I I_C

RISK CLASSIFICATION

RISK I

otenvA%pscS ry

M

Moderate risk with the potential for minor injuries requiring first aid treatment or temporary disability. Possible minor
structural damage to p

High Risk with the pote
structural damage to pgant.
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SITE SPECIFIC REQUIREMENTS

SWMS - Task Specific Risk Assessment

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714
Email: info@trees.com.au

Process Potential Haza Pragaggd Action Residual Responsible
Ste pS List the sequence of steps needed | For each step list the actual and ( Q tr() Measu re R ISk PEI’SOHS
to complete the activity hazard(s). by of control SCO re
- Crew to adhere to speed limits

) olb Supervisor Crew

A Contractors arriy@l on sit 0 contracififs register ption Leader Crew

members
(o] permltC iwelmg I
N ause distre staff i HSi Supegisor
B leaving the hout . Crew|leader
otificatio -llSign out o Contra o reglst Crewjihembers

SAMPLE

SAFETY IS EVERONE’S RESPOSIBILITY
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SWMS - Task Specific Risk Assessment

HAZARD IDENTIFICATION, RISK ASSESSMENT & CONTROL

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714
Email: info@trees.com.au

work task.

Environmental conditions
(wind, rain, heat, etc).
Residents, cars, light
poles

residents entering workS|te

Residents may require to shift vehicles to prevent
obstruction to work site.

Obtain appropriate PPE requirements e.g boots, hi-vis
vests, protective clothing, ear muffs, helmets, glasses.
Identify weather conditions will be suitable for required
tasks.

. Initial ' Residual .
Process Potential Hazard : Propoged Action : Responsible
Ste pS List the sequence of steps For each step list the actual and n Ol asure R |Sk P
needed to complete the activity potential hazard(s). e hi f control SCO re ersons
Lack of consultation with ha tification and control
form for work task.
all stakeholders. R view all requirements of the OHS. R (2007)
Lack of understanding of eview all requirements ot the egs-
Consultation an sk ontrol in ac Supervisor
1 Crew Leader
assessment.
oots, hi- Crew members
. vests, protective cIothlng, ear muffs helmets, glasses.
Crew not trained or
S . Ensure staff have appropriate training and
maintaining appropriate
exg¥rience to pe m
sk.
Inspect site thoroughly & identity where light poles as
Slips, trips and falls. located. ) I
. Conduct hazard |dent|f|cat|on assessment and control
Hanging branch
other debris.
ement rguirements and establish
. Poor housekee
Check the work site . ) lan if re
Vehicle and pegestria Crew Leader
2 for hazards and plan ized persons or L
movements. Crew members

SAFETY IS EVERONE’S RESPOSIBILITY
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SWMS - Task Specific Risk Assessment

HAZARD IDENTIFICATION, RISK ASSESSMENT & CONTROL

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714
Email: info@trees.com.au

Steps

Process

List the sequence of steps
needed to complete the activity

worksite.

Establish and secure

Potential Hazard : n|_t|al
For each step list the actual and R |Sk
potential hazard(s).
+ Slips, trips and falls.
+ Hanging branches

and other debris.
Poor housekeeping.

M vests, protective clothing, ear muffs, helmets, glasses. .

Identify escape routes.

: Residual .
Proposed Action Risk Responsible
Control Measure Persons
pf control SCO re
orfllsite hazalr8ontrols as per JSA's
4 o nt plan
Issue all required PPE to relevant staff e.g boots, hi-vis ) Crew Leader

Crew members

Strains, sprains and
crush injuries.

s, trips and f.
el and oil spi

pe rian
movements.

Cutg,grazes and ises.

arrades to p. n ujgori
h W T
onduct all an Si

with appropriate process.
Ensure all PPE e.g boots, hi-vis vests, protective clothing,

Deploy safety observer to monitor movements of
vehicle and pedestrians.

\ Crevill eader
Cre embers
it

SAFETY IS EVERONE’S RESPOSIBILITY
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HAZARD IDENTIFICATION, RISK ASSESSMENT & CONTROL

SWMS - Task Specific Risk Assessment

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714
Email: info@trees.com.au

- Initial i Residual .
Process Potential Hazard Proposed Action . Responsible
Ste pS List the sequence of steps For each step list the actual an 0 easure R |Sk P
needed to complete the activity potential hazard(s). - of control SCO re ersons
Strains, sprains and crus
injuries. Conduct all manual handling tasks in accordance
Cuts, grazes and bruises. with appropriate process.
Slips, 1z d fa i rotacti thing,
Fuel ill lefiies lihd long p4Ats
ye an m a i
t crish
Murie ur
5 Inspect and start all Machinery and M Employ safety observer to monitor movements of L Crew Leader
equipment. equipment failure. vehicle and pedestrians. Crew members
Velele / Bargi a orkin
destrian ofblete all p ui
ovement e fau me
C not tra tajll and oper i
/ exPeriencé to ma r's or's
perform require Ensure staff have appropriate training and experience
task. to perform task.
Strains, sprains an h .
S P all marjlal hand/@g tasks inaccordance
injuries. ropriate
Remove stump grindin Cuts, grazes and bruises. . ) . .
. Pe & . § . Ensure all PPE is of good condition, issued to all staff and
equipment from back Slips, trips and falls. .
6 L H being worn correctly. L Crew members
of truck and move to Fuel and oil spills. . s .
. . . Remove or control all potential hazards within work site.
work site. Vehicle and pedestrian s
Ensure ramps positioned correctly, on level surface and
movements.
. stable.
Machine roll overs.

SAFETY IS EVERONE’S RESPOSIBILITY
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HAZARD IDENTIFICATION, RISK ASSESSMENT & CONTROL

SWMS - Task Specific Risk Assessment

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714
Email: info@trees.com.au

Potential Hazard

For each step list the actual an
potential hazard(s).

Process

List the sequence of steps
needed to complete the activity

Steps

Initial

Strains, sprains and crush
injuries.

Entanglement, crush
injuries and burns.

stu grinde
7 uttinqisc ind |

to stump for removal.

projectiles.

Hitting underground
services.

Bites and stin
and insects.
Hard objects
in stump.
Environmental
conditions
(wind, rain, heat, etc).
Train movement
Danger zones

g ani

bedd

S
A

Res[dual Responsible
Risk
Persons
Score

Into site hazards and work

plan.
Conduct all

manual

handling tasks in accordance
to all st a
intain sed@irityy
Operate all equipment in accordance wit
manufacturer’s operator’s manuals.

Ensure staff have appropriate training and experience to

becoming projectiles.
Inspect stump and site for embedded objects. Remove if
detected.
pany procedures
racti
| be suitable for required

Ensure appropriate stump removal techniques are
implemented.

Take regular breaks and rehydrate as required.
Constantly look for animals and insects within the
work site.

Ensure TFPC on site and safe zones are clear

e .
Utille effectiv thods o munic| b en

ref members.

e d & i p@ve e L Crefl members

SAFETY IS EVERONE’S RESPOSIBILITY
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HAZARD IDENTIFICATION, RISK ASSESSMENT & CONTROL

SWMS - Task Specific Risk Assessment

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714

Email: info@trees.com.au

Process
Ste ps List the sequence of steps

needed to complete the activity

Potential Hazard

Load stump grin
and other requir
equipment onto
of truck

Site cleanup and
retrieval of equipment

igal -
Q:t f
For each step list the actual and | {9
potential hazard(s). o ‘ se hierarc¥iof control
\] |l v

Strains, sprains and crush

movements.
Machine roll overs.

Strains, sprains and crush
injuries.

Cuts, grazes an
Slips, trips an
Fatigue and dehy
Eyeand eard
Train movement
Danger zones

. . oruct all wganual Jhawglling
wit

e i Residual -
Ogpeeg Action Ricic | Responsible
R, Vleasure Persons
Score
Conduct all manual handling tasks in accordance with
condition,ssull to all st a
L Crew members
igPhazads JWthin worldite.

Ensure ramps positioned correctly, on level surface and
stable.

\ /1 L
ki inorn
appropriate process.

Ensure all PPE is of good condition, issued to all staff and
being worn correctly.
with mul il to remove trip

ppropria n.

ht loads@hrough size reduction.
All employees to make sure work area are left in a safe
condition.

All surplus material and rubbish to be cleaned up
and put into back of truck.

Crew members

SAFETY IS EVERONE’S RESPOSIBILITY
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ces e ABN: 49 114 555 777
SWMS - Task Specific Risk Assessment Mobile: 0448 714 714
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YOUR BUSINESS LOGO

PLANT & EQUIPMENT

& EQ M BE E
Stump grinder, chainsaws, blowers, hand held tools, traffic cont igF¥s, P
TRAINING & CO
AINI TENCE D

All personnel to be swtably trained, experienced or inducted into the safe operation and maintenance of all plant and equipment used for the undertaking of daily work

eneral Manger.

HAZARDOUS MATERIAL MSDS ON FILE
Diesel v’
Two Stroke Qil v’
Unleaded Petrol v’
Hydraulic Qil v’
Bar Oil v’
Page 9 of 12
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HIERARCHY OF CONTROL

SWMS - Task Specific Risk Assessment

Tree Service
ABN: 49 114 555 777
Mobile: 0448 714 714

Email: info@trees.com.au

ACTION

Elimination

This is the desired option when

Substitution

This option includes such actio

Isolation

DESCRIPTION

This option includes such actions as lock out tag out procedure

Engineering

Administration

This option includes such actions as the placement of a barrier or guard to protect workers from a process

PPE
SAFETY LEVEL SCORE
Pr
4
A High High High Medium | Medium 2 = Permanent Disability
B High High Medium n = Major Injury
C High High Medium ot Likely = Medical Treatment
D High Medium | Low Low Low E = Almost Impossible 5 = First Aid
E Medium | Medium | Low Low Low

SAFETY IS EVERONE’S RESPOSIBILITY
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HAZARD IDENTIFICATION, RISK ASSESSMENT & CONTROL

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714
Email: info@trees.com.au

Process Potential Hazard Inigigl Res!dual Responsible
List the sequence of steps needed For each step list the actual and |Sk R |Sk P
to complete the activity potential hazard(s). SC SCO re ersons
Example Example Example Example Example
Working in the Rail Live tracks — running trains — u Work as per Melbourne Trains SWMS and SOP under supervision , Crew Leader
Corridor uck bagtrain elb, rai Crew members
Page 11 of 12
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EMPLOYEE SIGN OFF

Tree Service

ABN: 49 114 555 777
Mobile: 0448 714 714
Email: info@trees.com.au

SWMS - Task Specific Risk Assessment

I have been involved in the development of this Safe Work Method Statement and understand the requirements

EMPLOYER Y SIGNATURE DATE
- CREW LEADER
Tree Services
SAFETY SUPERVISOR SIGN OFF
I have beepninvolved jp the dexelopment of this Safe Work
DA

Tree Services

LEGISLATION, CODES OF PRACTICE & STANDAgZDS

LEGISLATION

CODES OF PRACTICE STANDARDS

Occupational Health & Safety Act 2004
Occupational Health & Safety Regulations 2007
Construction Regulations 2008

Dangerous Goods Act 1985

Road Management Act 2004

Code of practice - Safe work at Heights

Code of practice - Manual Handling

Code of Practice - Plant

Code of Practice — Amenity Tree Industry
Code of Practice — Working Safely With Trees

AUS/NZ Standards 4576 Guidelines to Scaffolding

AS 4373-2007 Pruning of Amenity Trees

AS 1470-1986 Wealth and Safety at Work — Principles and Practices
AS 4970-2009 Protection of Trees on Development Sites
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